
Five More Years! 
TFR receives CFAI reaccreditation 

T 
ampa Fire Rescue received its second 

consecutive accreditation from the 

Commission on Fire Accreditation 

International (CFAI) Wednesday in Atlanta, 

Ga. Fire Chief Tom Forward and Assistant 

Chief Nick LoCicero traveled to Atlanta to 

meet with the CFAI commission and hear the 

results of the assessment. 

    The accreditation followed a detailed certi-

fication process which involved a self assess-

ment followed by a peer assessment.  

    “We completed a thorough review of our 

policies and practices before we invited the 

assessment team in,” said LoCicero. “We 

wanted to take a candid look at how we do 

business and make sure we addressed any 

issues beforehand so we could provide a real-

istic picture of our departmental operations.” 

    Following the internal review, a peer as-

sessment team traveled to Tampa in June to 

conduct its evaluation and gather data for 

their final report to the commission. The 

week-long evaluation involved firefighter 

assessors from all over the country and Cana-

da meeting with firefighters, support staff, 

and departmental leadership and observing 

operations at various stations around the city. 

    According to the CFAI website, depart-

ments seeking accreditation are evaluated for 

performance in areas including Assessment 

and Planning, Essential Resources, External 

Systems Relations, Financial Resources, 

Goals and Objectives, Governance and Ad-

ministration, Human Resources, Physical Re-

sources, Programs, and Training and Compe-

tency. 

    “Ultimately, the assessment team was con-

fident we operated in accordance with the 
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M 
any of you, if not all, 

are very much aware 

of my prior military 

service experience and my re-

spect for all of our military ser-

vice members who have provid-

ed honorable service to our great 

nation in our armed forces. I 

consider my military service as 

one of the most significant life-

changing and developmental ex-

periences I have encountered to date. The opportunity to 

broaden one’s vision, formulate critical goals, focus on stra-

tegic objectives, and develop the discipline to enhance suc-

cess of same are mainstays of our armed forces and reasons 

for which they are revered. The many in-residence leader-

ship academies that I was fortunate to attend while serving 

in the military, both Army and Air Force, provided for what 

I consider some of the finest leadership, and personnel and 

resource management instruction taught anywhere. One of 

my favorite American leaders is none other than General 

Dwight D. Eisenhower, World War I &II veteran who was 

also elected our nation’s 34th President. General Eisenhower 

opined that “a platoon leader does not get his platoon to go 

by shouting, ‘I am smarter, I am bigger, I am stronger, I am 

the leader.’ He gets people to go along with him because 

they want to do it for him and they believe in him.” 

    There are three qualities I find that are invaluable to a 

leader: Invoking compassion for all creatures, embracing 

material simplicity or frugality, and perpetuating a sense of 

equality or modesty. A compassionate person acts on behalf 

of everyone’s right to life. Material simplicity gives one an 

abundance to share. A sense of equality is, paradoxically, a 

leader’s true greatness. 

It is a mistake to consider a person whose only interest is 

self-interest as either caring or courageous. It is a mistake to 

rationalize that excessive consumption contributes to the 

well-being of others by giving them employment. It is a mis-

take to imagine that a person who acts immodestly or in a 

superior way is, in fact, a genuinely superior person. These 

are all egocentric behaviors. They produce rigidity and 

death. Compassion, sharing, and equality, on the other hand, 

sustain life. This is because, at a very core level, we are all 

one. When I care for you, I enhance the harmonious energy 

of the whole. And that is life. 

    Leadership can’t be claimed like luggage at the airport. 

Leadership can’t be inherited, even though you may inherit a 

leadership position. There are no manufacturing plants to 

fabricate it. And leadership can’t be given as a gift, even if 

you’ve been blessed with an abundance of leadership skills 

to share with someone else. Leadership must be earned by 

mastering a defined set of skills and by working with others 

to achieve common goals. 

    Peace comes, not from the absence of conflict, but from 

the ability to cope with it. Right now, I can practice inner 

simplicity, a quiet mind in the midst of a busy lifestyle. As I 

continue to grow, difficulties continue to arise, but my rela-

tionship to them changes. I see more and resist less. I gain 

the capacity to turn problems into lessons and lessons into 

wisdom. Although I can’t always avoid the storms in my 

life, I can control my response. I can trim the sails, batten 

down the hatches and make the best of it. Depending on how 

I respond, life will either lift me up or bring me down. Many 

of you, as have I, had your mother or someone close to you 

tell you that “what doesn’t kill you, if approached with the 

right attitude, will strengthen you.” We earn results in pro-

portion to the efforts we invest. Leadership of self is the root 

of all leadership. Before we go on to master the world, we 

must become masters of our own internal world. Team Tam-

pa Fire Rescue, I am immensely proud of each and every 

one of you and for ALL of the accomplishments we have 

achieved individually and collectively. Continue to do what 

we are all charged to do: to protect the lives and property of 

our community by providing immediate response to all re-

quests for service. Until next time, stay safe out there and I’ll 

see you soon.  
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From the Chief: 
The Qualities of Leadership 

high standards that CFAI has established; and the commission 

agreed,” said LoCicero. 

    Chief Forward said earning the accreditation was the result 

of a highly coordinated team effort. “I couldn’t be more proud 

of all of the professional men and women of Tampa Fire Res-

cue who work so hard every day to maintain a high level of 

service to the citizens of Tampa,” Forward said. “This accred-

itation is a validation of all of the hard work, professionalism 

and commitment to service that all of our members exhibit all 

year, around the clock. Tampa deserves the best fire rescue 

department and this accreditation shows they’ve got it.”   

    Tampa Fire Rescue is one of only 218 accredited agencies 

in all of North America. The accreditation lasts for five years. 

CFAI 
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E 
very discussion or exchange of words that we 

engage in at the firehouse, or anywhere for 

that matter, begins years before any word is 

ever spoken. Each and every one of us include in our 

conversations the experiences that shape us, the les-

sons that our life has taught us and the viewpoint that 

has developed from only our unique and individual 

past. Our conversations include our specific and indi-

vidual viewpoint. 

    These words contain our prejudices. These biases 

are nothing more than those perspective beliefs that 

shaped our viewpoint in spite of further examination 

of the possible merits of an alternative opinion. 

    For example, at the first fire house to which I was 

assigned I worked for an older, nearly-retired fire 

captain whose main goal was to do as little as possible. We 

never trained, the paperwork was non-existent, we rarely ate 

a meal together and we barely saw him. My opinion of fire 

officers near retirement was not a good one. 

    At another station I was assigned, there was a firefighter 

who was a vegan. He never ate a meal with the crew. We 

always had to go out and get him something special to eat. 

The opinion of him around the station was that he wasn’t a 

team player. He was weak because he didn’t eat meat. He 

was needy and couldn’t be depended on.  

    There are many examples in every station where opinions 

are formed with regard to the gender, diet, race or size of our 

fellow firefighters. Our perspective is being created and then 

reinforced by the words and conversations of those around us 

who are speaking from their experiences or prejudices.   

    We have heard a lot of discussion lately regarding room 

dividers, accusations of sexual misconduct, votes of no-

confidence, diversity training, a meeting called specially for 

the women firefighters, behavioral issues, LGBT, getting the 

job for a line-of-duty pension and distrust. Where is the truth 

in all of these conversations around the firehouse? Are you 

capable of shaping your perspective?  Do you “buy-in” to the 

discussion or do you open your mind to the possibility of 

other explanations? 

    The challenge we face in Tampa, or any fire department, is 

cutting through all these barriers and recognizing that there is 

a justification for a personal point of view.  We have to do a 

better job of understanding each other and incorporating 

some self-examination of our own beliefs.    

    The ability to navigate through these discussions can be 

difficult. You may have to start by confirming a bias before 

developing a connection with somebody. To even begin that 

constructive and understanding dialog, it takes time and en-

ergy to pierce through these long standing viewpoints. 

    As we examine our personal position on these many topics 

we may need to look at how our firefighting culture has add-

ed to our biases through its images and words and through 

the actions of generations of firefighters in our fire service 

history. Does this culture still exist? Do we still value the 

images, the words and the actions of the era? Or are we cou-

rageous enough to shape our own perception and future? 

    Remember that vegan firefighter? He eventually helped to 

change our eating habits at the station and we began to em-

brace his differences. As individuals, each of us is different 

and unique and yet we all have earned the title of firefighter. 

In our firehouses there will be people who are similar to us 

as well as people who stand out because of their differences 

in ability, interest or attainment. It will be through these cou-

rageous conversations and our ability to treasure the qualities 

in every firefighter and accept them as they are and for what 

they are, that will reshape our own biases and open the door 

to a better working environment and a better fire department. 

Can we talk? Fighting bias in station conversation 
By Chief Susan Tamme 

The men and women of  
Tampa Fire Rescue honor the memories 

of the first responders who lost their 
lives during the terrorist attacks of  

September 11, 2001.  

May the world never forget. 
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E 
ach year, the City Emergency Operations Center 

(EOC) activates for flooding, tornadoes, potential 

hurricanes and special events. This year, the month of 

August has been recorded as the third wettest August since 

the 1800s and has necessitated three EOC activations.  EOC 

activations are necessary and have benefits to the community 

at multiple levels.   

    Tampa Emergency Management works hard to stay pre-

pared to facilitate the protective and responsive measures 

needed in the event that a disaster, such as severe flooding, 

occurs.  Since mid-July, the city has endured three substan-

tial flood events. The second and most costly flood event 

occurred during the period between July 25 and August 3. 

During that timeframe, Tampa incurred more than $5 million 

in damages to city facilities, private residences and business-

es. Though significant damage occurred in the city, as well 

as Hillsborough and Pasco counties, all three did not meet 

the state’s required damage threshold to be eligible for reim-

bursement. 

    Weather prediction is not an exact science and requires an 

abundance of skill, experience and historical knowledge. 

When the science is way off in prediction, the results can be 

alarming and have negative consequences for the city’s stra-

tegic response. For example, the National Weather Service 

predicted 1 inch of rainfall over the weekend of August 1st, 

but the city actually received 3.89 inches in one day.  When 

Tampa experiences substantial rain amounts over a long peri-

od of time, flooding due to over-saturation occurs. The City’s 

storm water system is over 100 years old and it just cannot 

keep up with repeated torrential downpours. This degree of 

error in weather prediction can be the difference between a 

timely, coordinated citywide response form the EOC and one 

that leaves the city in a weakened state. 

    Many people have never been to an EOC and often won-

der about its location, function and staffing level.  An EOC is 

staffed with representatives from different agencies who per-

form common disaster-related functions.  Tampa’s EOC sus-

tains nineteen emergency support functions that include rep-

resentatives from public works, police, fire rescue, radio 

communications, private sector businesses, public infor-

mation, Red Cross, and TECO among others.  

    Emergency managers make determinations on when, why 

and how an EOC needs to activate based on set criteria and 

anticipated conditions. Experience is also a significant factor 

that emergency managers consider when making decisions. 

Emergency managers are trained and certified in the disci-

pline of strategic preparedness, response, recovery and miti-

gation.  As Tampa’s Emergency Coordinator I take very seri-

ously the duties that have been entrusted to me. I have more 

than 16 years of experience in the field of Emergency Man-

agement and have operated EOCs in three states. Typically, 

an EOC activates based on the need for enhanced coordina-

tion of multiple departments, agencies and organizations. 

EOCs can have long or short activations and can be fully or 

partially staffed, depending on the potential impacts of the 

incident or disaster. Fortunately, the City of Tampa has made 

emergency management a priority. Because of that we are 

better able to make a more timely recovery in the event of a 

major disaster. 

    The City of Tampa EOC has been at its current location at 

711 East Henderson Avenue since 2008 and has activated 

more than 25 times since its inception. 

Tampa EOC ready for severe weather 
By Chauncia Willis 

The Tampa EOC during activation for the Republican National 

Convention in 2012. 

T 
he dependent eligibility audit will re-

quire all employees with dependent(s) on the City’s 

medical, dental, and/or vision plan to complete a two-

step dependent verification process.  Impact Interactive will 

be providing instructions to all affected employees and they 

are ultimately responsible for collecting employee responses 

and verifying all legal documents for the audit.  

    Dependents who have not been properly verified by 

the September 25, 2015 deadline will be removed from 

City of Tampa benefit plans.  Employees with single cover-

age or no coverage on City plans aren’t included in the audit. 

    For additional questions please call Impact Interactive De-

pendent Eligibility Center at 1-866-691-6551 Monday 

through Thursday 8:00 a.m. to 7:00 p.m. and Friday, 8:00 

a.m. to 5:00 p.m.  Eastern Time. 

    For general benefits questions, employees may contact HR 

at 274-5757, email benefitsquestions@tampagov.net or con-

tact your Personnel Assistant. 

Click Here to see a copy of the materials being mailed home 

to all affected employees.  

Reminder: Dependent Eligibility Audit ends September 25 

mailto:benefitsquestions@tampagov.net
http://www.tampagov.net/human-resources/info/dependent-eligibility-information
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A 
s most of you are aware Tampa 

Fire Rescue continued its jour-

ney toward re-accreditation for 

the department which culminated in At-

lanta August 26-27. During the Fire Res-

cue International Conference, 31 fire de-

partments were represented by their Fire 

Chief, Accreditation Manager, and their 

CFAI Peer Team Leader. Of these 31 

agencies, two received deferral status 

while the remainder received accredited status. Tampa Fire 

Rescue was approved for re-accreditation status. As of these 

hearings, there are now 218 accredited agencies. Many times 

throughout this process as the accreditation manager I was 

asked questions such as why are we doing this and what does 

this get us? Effectively this process serves as a third party 

review or audit, if you will, by fire service subject matter 

experts. Effective organizations must look critically at them-

selves in order for them to remain effective and efficient. We 

all know that we do not live in a perfect world with flawless 

circumstances but the accreditation process provides a criti-

cal look across multiple categories in order to rate the organi-

zation’s efficiency and effectiveness as well as a means for 

providing organizational recommendations moving forward. 

    Let me take a moment to provide a brief historical sum-

mary. In 1988, the International City and County Manage-

ment Association (lCMA) and the International Association 

of Fire Chiefs (IAFC) committed to developing a voluntary 

national fire service accreditation system. The result of their 

efforts was a system by which local governments could de-

termine their risks and fire safety needs, evaluate their per-

formance, and provide methods of improvement.  

    Since 1988, the National Fire Service Accreditation Pro-

gram has gained acceptance throughout the country. This 

document describes the basis for a "Standard of Cover" anal-

ysis and serves as a guide for future growth. It details what 

drives emergency response objectives and describes the fire 

and non-fire risk in the community and how the Fire Depart-

ment addresses those challenges.  

    The first Community Risk Analysis and Standard of Cover 

for Tampa Fire Rescue were completed in 2010. Several up-

dates occurred throughout the years eventually leading to a 

complete rewrite of the document in 2015. This process takes 

the ambiguity out of the equation, we aren’t just saying TFR 

has a first class department we are able to prove it across 

many categories.  

    It is important to mention this process isn’t just an every 

five year process; it is a total quality improvement process 

which is an everyday process. Annually TFR is required to 

provide an accreditation report that provides the effective-

ness of our responses (i.e., call processing, turnout time and 

response time data) as well as the progress of recommenda-

tions made to the department.   

    In closing I would like to leave you with a couple thoughts 

that help to sum this up. As I made my way through the vari-

ous aspects of this re-accreditation process I remembered an 

old saying: “It’s not what we don’t know that hurts. It’s what 

we know that ain’t so.” – Will Rogers 

    Our accreditation processes allowed us truly see where we 

stack up. Please don’t forget our tenet Officium Paratus- Du-

ty Ready! Again I want to thank each and every one of you 

for allowing me to tell Tampa Fire Rescue’s story, thank you 

for allowing me the opportunity to function as your accredi-

tation manager for Tampa Fire Rescue.  

    Until next time- Stay Safe. 

Operations Division Update 
By Chief Nick LoCicero, Assistant Chief– Operations 

“Officium Paratus”  

FLORIDA’S  FIRST RESPONDERS RECEIVE FREE ADMISSION  
TO BUSCH GARDENS & SEAWORLD

Busch Gardens® Tampa and SeaWorld® Orlando are honoring Florida first responders 
through September. From Sept. 1-30, first responders will receive free admission to both 
Florida parks, and a special offer for additional tickets.  
In addition to complimentary admission, qualified first responders receive up to four dis-
counted tickets per park for friends and family for just $50 per ticket, a savings of 48 per-
cent off general admission.                          
                                                                 “Thank You” Offer for First Responders Sept. 1-30 
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L 
ouise Dandridge said goodbye to her 

Tampa Fire Rescue family during a 

retirement luncheon in her honor Au-

gust 21. Dandridge had been the department’s 

occupational health nurse for nine years before 

deciding to fully retire from nursing. Before 

her tenure at TFR, Dandridge held varying po-

sitions in the nursing field dating back to 1983 

when she graduated from Polk Community 

College with an Associate of Science degree in 

nursing. She was a stay at home mom until her 

daughter was old enough to start school so she 

decided a career change was in order. “Nursing 

appealed to me,” said Dandridge. “But I wasn’t 

so interested in hospital nursing.” After a stint 

working as a nurse in pediatric allergy immu-

nology she found her true calling in occupa-

tional health. Louise later received a bachelor’s 

degree in Health Care Leadership from Nation-

al Louis University.  She spent most of her career working 

for phosphate companies. She was the first OHN for Agrico 

Chemical which, through a series of mergers and acquisi-

tions, ultimately became what is now Mosaic. All told she 

spent 23 years working for private companies.  

    In 2006 she entered into her final position as TFR’s occu-

pational health nurse. She says she “absolutely loved” her 

position and often said, “if only I’d found this job earlier in 

my career...” Now she has truly retired but she won’t just be 

sitting idly by. Dandridge plans to travel as much as possi-

ble. She has roots in Lebanon, Pennsylvania, her birthplace, 

and plans to visit there in the near future. She already has a 

trip planned to Boston this month.  

 Aside from travel, she intends to spend as much time as pos-

sible with her two granddaughters and grandson as well as 

volunteer for the Alzheimer’s Association in memory of her 

late husband Cecil. 

Occupational Health Nurse Louise Dandridge retires 

Louise Dandridge receives a retirement certificate recognizing nine years of 

service to Tampa Fire Rescue from Chief Tom Forward. Photo by Jason 

Penny 

T 
he training division has been bustling with activity. 

The Modern Work Force Challenges in-service as 

well as the Propane Emergencies in-service, were 

conducted during July and August. By the end of August we 

have been able to place 386 of our sworn employees through 

the popular propane emergencies class. The remaining em-

ployees will have another chance at the next Propane Emer-

gencies class during the week of November 9-13.  

    Ground Ladder testing was completed by our training 

staff while the companies attended in-service. Our staff fol-

lows the NFPA 1932 Standard on Use, Maintenance and 

Service Testing of In-Service Fire Department Ground Lad-

ders strict testing guidelines to ensure the equipment is ser-

viceable and ready for any emergency the crews may en-

counter. 

    Let’s talk about upcoming events. Your TFR training Di-

vision is committed to providing the very best training op-

portunities to be successful in your Career. Friends of Tam-

pa Firefighters will offer classes through December to help 

you achieve your goals. 

    The 3rd Annual Friends of Tampa Firefighters Training 

Symposium is rapidly approaching. We have added 3 

H.O.T. classes to the symposium: An engine company oper-

ation with live fire class, a two-day safety survival course, 

and a one-day advanced extrication class. These classes will 

be heldon October 27 and 28, and will be all-day events. 

    The educational seminar portion of the symposium is Oc-

tober 29 and 30. The two-day seminar will consists of fire 

rescue leaders from across the country. We are pleased to 

announce Chief Frank Viscuso- Step Up Your Teamwork,  

Rick Jorge - Courage From Within, and Lieutenant Sean 

Gray- Attack From The Burned Side.  

    If that’s not enough, we have added an Epic Night for 

Firefighters on Thursday, October 29 at 7 p.m.. This is a 

time for fellowship among firefighters from around the state, 

including  live music, food, and drinks.  

    If you have any questions about the symposium please 

contact the Training Division and we will be happy to assist 

you.  

Visit http://friendsoftampafirefighters.com/sympo/

index.html for more details and guest biographies. 

Training Division update– FOTF Training Symposium 

http://friendsoftampafirefighters.com/sympo/index.html
http://friendsoftampafirefighters.com/sympo/index.html
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Old City Hall, Station 1 celebrate a century of service 

O 
n August 28, Old City Hall turned 100 years old. All 

of you who are city employees began your careers 

there as you delivered your applications to the Hu-

man Resources office. But our department has a connection 

to the site that predates its current occupant. Before the Old 

City Hall building was erected, the very first Station 1 occu-

pied the corner where Old City Hall now stands.  

    Built in 1890, the two-story municipal building housed 

the fire and police departments as well as the mayor, city 

council, municipal court, and all city staff. Just before the 

end of the century, the station held a one-third size ladder 

wagon (about 35 ft), a chemical wagon (two 50 gallon soda 

and acid tanks), a hose wagon, and the Chief’s buggy.  

    In 1906, Fire Chief A.J. Harris condemned the building 

and everyone was relocated while repairs and remodeling 

were conducted. The firefighters erected tents in the lot next 

to the station, and a few months later moved back in. By Au-

gust of 1915 the new (at the time) city hall was completed 

and the Tampa Fire Station 1 had already moved to its new 

location four years earlier at 720 E Zack Street, what is now 

the Tampa Firefighters Museum. 

 

Above, below: Views of the first Tampa Fire Station 1 on the 

site where the Old City Hall building now stands since 1915.  

Below left: Tampa Fire Department  

T 
he ARFF crew responded to a medical transport 

jet at Landmark Aviation to assist an advanced 

life support patient who was en route to Fort 

Myers.  

    The aircraft had to divert to Tampa June 24 due to a 

low oxygen level in the cylinder providing air to their 

critical patient. ARFF crews responded immediately and 

supplied five extra oxygen cylinders to ensure continued 

safe passage for the patient as the flight crew continued 

on to their final destination. 

ARFF in action:  
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